Elton Consulting Queensland

Elton Consulting provides trusted advice and practical
solutions to all levels of government, the private
sector and community organisations.
We understand how urban planning, sustainability,
consultation, social planning and healthy design all
combine to create places where people want to live.

Our services include:
» Communications and engagement
» Indigenous engagement and remote planning
» Social and affordable housing
» Urban and regional planning
» Strategy and policy
» Social infrastructure and community
facilities planning

We work collaboratively with clients to provide robust, clever and practical solutions across infrastructure, health, property,
transport, community services and housing. Our service is unique - we integrate engagement and communications, social
sustainability, planning and policy to drive efficiency and innovation across your projects and teams.
Since 2018, we have been part of Veris, an ASX-listed surveying, professional advisory and spatial solutions company, increasing
our service offerings and providing a national platform across Australia.

COMMUNICATIONS AND ENGAGEMENT
Elton Consulting is recognised as one of Australia’s
leading community and stakeholder engagement and strategic
communications firms. Our team collaborates with you to
develop a tailored engagement approach to address your
project needs – ensuring workable and meaningful solutions
every time. We work proactively to recognise the complexities
of different stakeholder groups and deliver communications
and engagement strategies that are inclusive and accessible.
We bring insight and experience that enables us to uncover
key issues and opportunities during the engagement process.
We are skilful in working with a range of stakeholders from
local communities to all levels of government and industry.

STRATEGIC COMMUNICATIONS AND ADVICE,
COMMUNITY RELATIONS AND ENGAGEMENT
Our team successfully plans and delivers community
relations, strategic communications and advice, and
engagement services for key infrastructure and development
projects around Australia. We work with you to manage
all communications, consultation activities and feedback;
communicating clearly and consistently to help you tell your
story in the most effective and efficient way possible.
Our unique insight into the political and community landscape
ensures our communication advice is relevant, strategic and
tailored to your needs. We work with you and your project
stakeholders to manage risk, facilitate delivery and avoid
unexpected costs.

INDIGENOUS ENGAGEMENT AND
REMOTE PLANNING
Our team has extensive hands on experience and knowledge
of culturally appropriate indigenous engagement and
consultation. We have worked with a wide range of
communities from Central Australia through to Arnhem Land
and the Tiwi Islands to collaborate, understand and ensure
genuine engagement and project outcomes are met whilst
being culturally sensitive and considered.

SOCIAL AND AFFORDABLE HOUSING
Affordable housing is a complex policy area,
characterised by different, and changeable approaches
across all three levels of government. Drawing on extensive,
contemporary knowledge of the affordable housing industry
across Australia and targeted research, we have advised a
number of private and government sector clients on social and
affordable housing development options and strategy.

URBAN AND REGIONAL PLANNING
Elton Consulting’s specialist planners have
extensive experience in both the private and public sector
and highly developed skills navigating the complexities
surrounding the planning framework in Queensland.
We deliver technical and statutory planning services, and in
Queensland focus on strategic land use planning, development
contributions and property advice, planning policy, master
planning and research, and project facilitation.

Elton Consulting provides trusted advice and practical
solutions to all levels of government, the private sector and
community organisations.
We work collaboratively with clients in infrastructure,
property, transport, community services, housing and other
sectors to deliver the best results.

STRATEGY AND POLICY
Drawing on our expertise in strategy and delivery,
government directions and organisational and service trends,
we collaborate and assist our clients to develop strategies,
directions, structures and delivery models that work well
in practice.
Our services include policy analysis and development,
strategic and business planning, organisational strategy and
change, service planning and program review, governance
support and advice, and sector reform.

RECENT PROJECTS
Projects our team has worked on include:
»» Mixed-use precinct development, Herston Quarter, Brisbane
– Australian Unity
»» Advisory panel for Waterfront Priority Development Area –
Mackay Regional Council
»» Weipa Evans Landing Master plan – Weipa Town Council
»» Tweed Valley Hospital, Community Engagement –
NSW Health Infrastructure
»» Cape Byron to South Golden Beach Coastal Management
Plan Engagement – Byron Shire Council
»» Communications and Engagement, Western Sydney Airport
– Australian Department of Infrastructure, Regional
Development and Cities
»» Community consultation for Reconciliation Day ACT –
ACT Government
»» Stakeholder and community engagement, strategic
communications, media relations and issues management
expertise for CBD and South East Light Rail –
Transport for NSW
»» Social Housing Discussion Paper Facilitation –
NSW Department of Family and Community Services
»» Master Planning for Remote Aboriginal Communities, NT –
Office of Township Leasing
»» Major redevelopment of Pacific Fair Shopping Centre,
Gold Coast – AMP Capital
»» Evaluation of Tenant Relocation program, ACT – Housing
ACT

We collaborate and think strategically to:
»» create great places and facilities for people
»» develop policies and strategies that work
»» communicate and engage meaningfully with clients,
communities and stakeholders
»» improve communities, services, systems and organisations
»» design materials that bring projects to life

Our team of over 100 staff understand it is important to tailor
solutions to client needs.
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